
DEVELOPING STRONG 
PARTNERSHIPS



STRUCTURE - MASTERPLANNING

CENTRAL CO-ORDINATING GROUP

PROJECT GROUP

WEST
Steering Group

Swinton
Wath

Steering Group

Rawmarsh
Parkgate

Steering Group

EAST
Steering Group

TOWN CENTRE
ADF



ROLES & RESPONSIBILITIES 

Community leaders
Planners, Police, 
Area Assemblies

Inform masterplanning
Continuous feedback
Deliver ideas

ADF Steering Groups

RMBC – Housing
SYHA
Sadeh Lok
NCHA

Project manages 4 ADFs
Prepare specifications
Procurement
Co-ordinates consultation

Project Group

LSP
RMBC – Housing
RMBC - Planning
Consortium
Transform SY

Oversees work in 5 ADFs
Meets fortnightly
Chaired by LSP

Co-ordination Group

MembershipRole



ROLES & RESPONSIBILITIES

Chairs the Co-ordination Group
Co-ordinates stakeholder participation 

LSP

Project management of masterplanning
Co-ordinates ADF Steering Groups
Co-ordinates community consultation 

Consortium

Lead agency on HMR
Chairs the Project Group and the SHP
Regular reports to members for approval
HMR in-house team

RMBC

Role



BUILDING INTO CURRENT STRUCTURES 

HMR CO-ORDINATING 
GROUP

ROTHERHAM MBC

Housing ForumSheltered Housing 
Partnership

STRATEGIC HOUSING 
PARTNERSHIP

ROTHERHAM PARTNERSHIP

RSL Panel


